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TOWARDS VISION 2030: 
CONTEXT AND 
BACKGROUND



Overview of strategic planning context

Vision 2020 to 2030 
• Launch of new name and brand - 2017
• Vision 2020 review – 2017/18
• VC’s inaugural address - 2018
• VC’s listening campaign - 2018
• Revised Vision 2020 approved by 

Council - 2018
• Organisational redesign process –

2018/19
• COVID-19 response plans - 2020

Future global megatrends
• Towards Vision 2030:

• How will we ensure readiness for the 
future?

• How will global mega-trends impact 
our strategic positioning and 
priorities?

• Futures thinking
• V2030 stakeholder engagement and 

strategy development



Our vision



Our mission

To offer a 
diverse range 
of life-
changing 
educational 
experiences 
for a better 
world.





• University in the service of society
• Repositioning engagement and responsiveness

– how does our knowledge contribute to
addressing grand societal challenges?

• Transformative, social justice orientation
• African-centred identity and ethos
• Student-centric ecosystem of support
• Employer of first choice for talented staff
• Strategic growth areas:
o Ocean sciences
o Medical school
o Transdisciplinarity, including revitalising the

humanities and critical Mandela studies
o Sustainability science

Strategic opportunities



GLOBAL MEGA-
TRENDS IMPACTING 

ON OUR FUTURE



The Oxford English Dictionary defines a megatrend as an important shift in the progress
of a society or of any other particular field or activity.

Megatrends are large, transformative global forces that define the future by having a
farreaching impact on business, economies, industries, societies and individuals.
Source: https://www.ey.com/Publication/vwLUAssets/ey-megatrends-report-
2015/$FILE/ey-megatrends-report-2015.pdf

Megatrends are the driving forces that define the world today and that of tomorrow. In
other words, they are what we know about a likely future. Megatrends are characterised
by being far-reaching, global patterns related to behaviour, mobility and environment.
Source: https://innovationenglish.sites.ku.dk/metode/megatrends/

Global megatrends are macroeconomic and geostrategic forces that are shaping our
world, and our collective futures in profound ways. The implications of these forces are
broad and varied, and they will present us with both opportunities to seize and risks to
mitigate.
Source: https://www.pwc.com/gx/en/government-public-services/assets/five-
megatrends-implications.pdf

Defining megatrends

https://www.ey.com/Publication/vwLUAssets/ey-megatrends-report-2015/$FILE/ey-megatrends-report-2015.pdf
https://innovationenglish.sites.ku.dk/metode/megatrends/
https://www.pwc.com/gx/en/government-public-services/assets/five-megatrends-implications.pdf


Global megatrends shaping the future

http://sbi.sydney.edu.au/megatrends/our-megatrends/

http://sbi.sydney.edu.au/megatrends/our-megatrends/


Global megatrends shaping the future

https://www.cipd.co.uk/knowledge/work/trends/megatrends/trends-shaping-working-lives

https://www.cipd.co.uk/knowledge/work/trends/megatrends/trends-shaping-working-lives


Global megatrends shaping the future

https://www.pwc.co.uk/issues/megatrends.html

https://www.pwc.co.uk/issues/megatrends.html


Global megatrends shaping the future





https://www.pearson.com.au/insights-and-news/the-future-of-education/the-future-of-skills/sought-after-skills-in-2030/

Global megatrends

https://www.pearson.com.au/insights-and-news/the-future-of-education/the-future-of-skills/sought-after-skills-in-2030/


https://www.finews.asia/finance/26535-vontobel-bank-alex-fung-asia-investments-megatrends-iot-demographics

https://www.finews.asia/finance/26535-vontobel-bank-alex-fung-asia-investments-megatrends-iot-demographics


Global megatrends: The rise of the East

https://www.reddit.com/r/europe/comments/bn0pqm/10_biggest_economies_in_terms_of_gdp_ppp_by_2030/

https://www.reddit.com/r/europe/comments/bn0pqm/10_biggest_economies_in_terms_of_gdp_ppp_by_2030/


Impact of COVID-19 on South African economy

https://mg.co.za/business/2020-09-27-government-misses-the-mark-on-the-recovery-plan/

https://mg.co.za/business/2020-09-27-government-misses-the-mark-on-the-recovery-plan/


United Nations sustainable development goals

https://www.un.org/development/desa/en/news/sustainable/sustainable-development-goals.html

https://www.un.org/development/desa/en/news/sustainable/sustainable-development-goals.html


Elements of sustainable development

https://www.un.org/disabilities/documents/reports/SG_Synthesis_Report_Road_to_Dignity_by_2030.pdf

https://www.un.org/disabilities/documents/reports/SG_Synthesis_Report_Road_to_Dignity_by_2030.pdf


Global megatrends: Impact of COVID 

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-
our-business-for-a-better-world/

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-our-business-for-a-better-world/


Global megatrends: Impact of COVID 

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-
our-business-for-a-better-world/

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-our-business-for-a-better-world/


Global megatrends: Impact of COVID 

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-
our-business-for-a-better-world/

https://www.thegeniusworks.com/2020/06/the-great-reset-why-the-covid-19-pandemic-is-a-unique-opportunity-to-reimagine-our-future-to-recode-our-business-for-a-better-world/


Africa Agenda 2063

https://au.int/en/agenda2063/aspirations

https://au.int/en/agenda2063/aspirations


The biggest challenge in high-
income countries is that the
traditional university-going
population is shrinking while the
non-traditional, university
population over age 24 and post
retirement age is continuing to
expand.

In Africa and parts of Asia there is
a huge demographic dividend
due to a burgeoning youth and
this offers opportunities to
established higher education
institutions with international
strategies.

By 2030, an estimated increase of
nearly 120 million students in
higher education and 2.3 million
internationally mobile students.

Africa’s demographic dividend

Rahul Choudaha and Edwin van Rest, 2018, Studyportals, Envisioning Pathways to 2030: Megatrends Shaping the Future of Higher Education

https://www.studyportals.com/wp-content/uploads/2018/01/Report-Envisioning-Pathways-to-2030-Studyportals-2018.pdf


GLOBALISATION ~ It’s a 
small world

With global mobility on 
the rise, classrooms are 

becoming ever more 
diverse. 

ENVIRONMENTAL 
SECURITY ~ 

A change in the weather
The impact of climate 

change is seen in higher 
temperatures, rising sea 
levels and more frequent 
extreme weather events.

DIGITALISATION ~
Three out of four people 
access the Internet daily 
or almost every day to 

connect with friends and 
social networks and 

access information or 
services.  

THE GIG ECONOMY ~ New opportunities
The way work is organised is changing and remote working is possible for more and more 
people. The rise of the “gig economy” means that work is no longer tied to a steady job. 

LIFELONG LEARNING ~ 
Learning to work, 
working to learn

Longer working lives and 
rapidly changing skill 

demands increase the 
need for continuous 

learning throughout life. 

COLLABORATION ~ 
Working together

A greater emphasis on 
teamwork means that 

social skills are becoming 
more highly prized in 

society.

GET READY ~ Linking 
education with the world 

of work 
Employers and educators 

collaborate to help 
students make the 

transition from education 
to work.

http://www.oecd.org/education/Envisioning-the-future-of-education-and-jobs.pdf

Global megatrends shaping the future

http://www.oecd.org/education/Envisioning-the-future-of-education-and-jobs.pdf


THE FUTURE WORLD 
OF WORK IS UPON 

US



Future of work

FLEXIBLE 
DEFINITIONS OF 
WORK AND THE 
WORKPLACE
• Employees expect 

flexibility in schedule, place 
of work and benefits.

• Reimagined workplaces -
completely distributed and 
dependent on virtual 
interactions.

GIG ECONOMY 
• Workers freelance 

exclusively or to augment 
salaried work.

• Blended workforce -
traditional full-time 
employees to managed 
services and outsourcing, 
independent contractors, 
gig workers, and 
crowdsourcing.

• Growing focus on 
entrepreneurship.

LIFELONG 
LEARNING AND 
RE-/UPSKILLING
• By 2030 the global skills 

deficit is expected to reach 
85.2m workers.

• Millions of workers will 
need to be reskilled to 
transition into new jobs 
and keep pace with the 
new world of work.

The jobs of the future are expected to be more machine-powered and data-
driven, but they will also require uniquely human skills such as complex
problem-solving, critical thinking, interpretation, design thinking, creativity,
originality and initiative, resilience, flexibility, and emotional intelligence.

World Economic Forum, The future of jobs report, 2018

http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf


Future of work

https://hbr.org/2016/03/work-in-the-future-will-fall-into-these-4-categories

https://hbr.org/2016/03/work-in-the-future-will-fall-into-these-4-categories


Future of work

https://www2.deloitte.com/insights/us/en/focus/technology-and-the-future-of-work/redefining-work-workforces-workplaces.html

https://www2.deloitte.com/insights/us/en/focus/technology-and-the-future-of-work/redefining-work-workforces-workplaces.html


Human-centred agenda for the future of work

The ILO human-centred agenda
calls for placing people and the
work they do at the centre of
economic and social policy.

Three pillars of action to drive
growth, equity and sustainability
for present and future generations:
• Increase investment in people’s

capabilities
• Increase investment in the

institutions of work
• Increase investment in decent

and sustainable work

ILO (2019) GLOBAL COMMISSION ON THE FUTURE OF WORK, https://www.ilo.org/wcmsp5/groups/public/---dgreports/---
cabinet/documents/publication/wcms_662410.pdf

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_662410.pdf


Multi-generational workplace 



Multi-generational workplace 





• The number of unemployed people in South Africa
increased from 4.6 million in Q1:2010 to 7.1 million in
Q1:2020.

• The unemployment rate among the youth is higher
irrespective of education level. Significant increase in
graduate unemployment (Q1 2020 = 33.1% of all
graduates aged 15 – 24 years were unemployed).

• Approximately 3.5 million (34.1%) out of 10.3 million
young people aged 15-24 years were not in
employment, education or training (NEET). The overall
NEET rate increased by 0.8% in Q1:2020 compared to
Q1:2019.

Youth not in employment education or training (NEET)

http://www.statssa.gov.za/publications/P0211/Presentation%20QLFS%20Q1_2020.pdf

http://www.statssa.gov.za/publications/P0211/Presentation%20QLFS%20Q1_2020.pdf


READYING GRADUATES 
FOR THE FUTURE 





Rising income inequality as a 
result of the education 
system failing to keep pace 
with technological innovation 
and the rising demand for 
higher-level skills.



Future skills
With disruption driving workforce changes, human and digital skills are now considered 
foundational, with the ‘ability to learn’ regarded as a graduate’s most valuable asset.



21st century skills
To do well in the 21st century, students need more than traditional academic learning.

They need foundational literacies, competencies and character qualities.

http://www3.weforum.org/docs/WEFUSA_NewVisionforEducation_Report2015.pdf

http://www3.weforum.org/docs/WEFUSA_NewVisionforEducation_Report2015.pdf


Knowledge, skills and attributes for the future

How should our 
curricula be 
designed to 

cultivate these 
graduate attributes 

and skills?



UNESCO Education 2030 commitments



T-shaped professionals

European Political Strategy Centre (EPSC) The Future of Work: Skills and Resilience for a World of Change
Issue 13, 10 June 2016, https://ec.europa.eu/epsc/publications/strategic-notes/future-work_en#h-4

https://ec.europa.eu/epsc/publications/strategic-notes/future-work_en#h-4


Digital competences

https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/european-framework-digital-competence-educators-digcompedu

https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/european-framework-digital-competence-educators-digcompedu


WHAT NEXT? 
RESPONDING TO GLOBAL 

MEGA-TRENDS



Responding to global mega-trends
1. Identify trends not on the radar. Which of the trends are on the organisational radar

in terms of their possible implications? Which ones are being ignored and should be
taken more seriously? What other trends are key?

2. Focus on (virtual) geographies that matter. How might these megatrends look in
each region and country?

3. Think through impacts on different groups of people. How might these megatrends
impact poor/marginalised populations? Which groups are inadvertently being
privileged or excluded? What does this mean for how to support those struggling
under conditions of poverty or social marginalisation?

4. Figure out opportunities and challenges using a systems perspective. What do we
assume about each megatrend and how it will affect others? What new options can
emerge within these interactions to tackle poverty and inequality?

5. Decide which trends to take on and what roles to play. What kind of agent of change
and what kind of change does it want to support in relation to each megatrend? Such
discussions can help clarify organisational identity and mission amid global changes.

6. Reimagine partnerships, roles and possibilities. Are new partnerships spotted and
fostered? Is the university well placed to be part of an intervention that aligns with
its identity, mission and strengths? What do the trends suggest for other key
operational assumptions, such as the ability to raise funds?

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620942/dp-global-megatrends-mapping-forces-affect-us-all-310120-
en.pdf?sequence=1&isAllowed=y

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620942/dp-global-megatrends-mapping-forces-affect-us-all-310120-en.pdf?sequence=1&isAllowed=y


How to approach the future?

• Ignore - argue that the future 
is out of reach and that there 
is plenty to focus on in the 
present. 

• Prepare - being agile, alert, 
and responsive to changes and 
trends and doing what it takes 
to position ourselves for the 
unknown. 

• Anticipate - notice trends and 
develop the ability to 
proactively track what is likely 
to shape the future. 

• Create - be active agents in 
creating the future.

Bernard Bull (March/April 2018) EDUCAUSE Review, Vol. 53, No. 2 
https://er.educause.edu/articles/2018/3/four-tools-for-leaning-into-the-future-in-times-of-rapid-change-and-innovation

https://er.educause.edu/articles/2018/3/four-tools-for-leaning-into-the-future-in-times-of-rapid-change-and-innovation


VISION 2030:
LET’S CO-CREATE THE 
FUTURE TOGETHER



www.mandela.ac.za
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