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Vision 2030
context
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Vision 2030 reflections:

Demographics
Incoming students

Existing students

Staff (Academic and Support

Services)

Labour Market

Employment trends
Future world of work
Curriculum responsiveness
Graduate attributes

Public Policy

Regulatory frameworks

State funding
Enrolment planning
Quality advancement

Impact of macro-environment

Feeder Institutions
Schools

TVET & community colleges

Other universities

Competition
Other PSET institutions

Local - global
Public - private

Opportunity Costs
Target markets
Admissions and selection
Modes of delivery



Vision 2030 milestones

@ Fees Must Fall
Name change

VC's inaugural N

address & listening
campaign

VC's restatement 5-year review of

address Vision 2030 and
scoping 2026-2030
strategy

Organisational Vision 2030 stakeholder
redesign consultations and Develop 2026-
approval by Council 2030 strategies

and targets



Vision 2030 Mid-Term Review

—

* Impact of the macro-environment on institutional strategy

* Past five years of strategy implementation (2021-2025) — strategic focus areas, enablers, and transversal
priorities

-,

e Qualitative and quantitative narratives and analyses

e,

e 2025 and Q1-2 2026

s,

e Internal and external stakeholders

D

e Inform development of 2026-2030 strategy and provide a baseline of strengths and redirections




Vision 2030 strategic
focus areas, enablers

and transversal
priorities
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University in the service of society

As the only university in
the world to be named
after the late President
Nelson Rolihlahla
Mandela, the University is
mindful of its responsibility

to cultivate a values-
driven, transformative
ethos and institutional

culture that honours the
legacy of its namesake. It
does so by positioning
itself as being in the
service of society.

NELS® N M. NDELA

UNIVERSITY

VISION

CORE PURPOSE Ll (§?2030

OF SOCIETY HANGE THE WORLD

CO-CREATE A
SUSTAINABLE,
SOCIALLY JUST WORLD

CORE OUTCOME

Engage with

Provide Pursue impactful all publics in
transformative, research, eq“al's'“ﬁ_ h
lifelong learning innovation & gg";’r‘;’:a'?ni a;(
experiences that  internationalisation fabe tﬁe y
liberate human to promote P

z x co-creation of
potential sustainable futures African-purposed

solutions

ATTRIBUTES

Contribute to

Cultivate socially changing the Foster a more equal,

inclusive & just society
through action &

conscious, globally world through
connected citizens who discovery,

serve the public good scholarship & stewardship
innovation

BENEFITS

https://www.mandela.ac.za/Leadership-and-Governance/Strategy-Vision-2030
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VISION

MISSION

STRATEGIC
FOCUS AREAS

STRATEGIC
ENABLERS

FOUNDATIONAL
VALUES

GRADUATE
ATTRIBUTES

Overview of Vision 2030

VISION

‘32030

A dynamic, African university recognised for its leadership in
generating cutting-edge knowledge for a sustainable future.

To offer a diverse range of life-changing educational experiences for a better world.

Humanising
innovative
learning and
teaching

Inclusive
student
access for

Success |mpactful

research,
innovation &
internationali-
sation

Transformative
engagement

Sustainability
and responsible

resource
stewardship

Values-driven
institutional culture
and empowered
employees

Digitalisation
and modernised
infrastructure

governance and

leadership

Innovation

Social
justice &

equality

Respect Sustainable

Excellence for stewardship

diversity

FOUNDATIONAL LEARNING AND INNOVATION

COMPETENCIES LIFE AND CAREER SKILLS

KNOWLEDGE AND
LITERACIES




Transversal Priorities

Repositioning equalising forms of engagement

’ Research and innovation excellence (incl. internationalisation)

Sustainability and transdisciplinarity

é Transformation, decolonisation and institutional culture

Digitalisation and the Virtual Academy
# Student access and success

Revitalising the humanities

# Ocean sciences

Medical school

# Food sovereignty and security

Student entrepreneurship and youth employability

é Broad-based black economic empowerment




Vision 2030 review:

High-level reflections
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Highlights and successes: Strategic focus areas

Research,
innovation &
internationalisation

Transformative Student access for
engagement success

Learning &

teaching

e ) e ) e ) ) S )
Intellectual vibrancy Widened access
, Expansion of African e.q., IPLs, seminars e.qg., Quintile 1-3
PQM review P ) 9 , ) 9
footprint & embedding schools,
Mandela identity concessions)
\ y \ y \ y \ y
e ) e ) e ) e )
igi i Impactful research :
Digital learning P _ Hubs of Extensive student
experiences and (e.g., impact C "
- ) onvergence suppor
design rankings) 9 PP
\ y \ y \ y \ y
e ) e ) e ) e )

Africanisation, Equalising

Attraction of top engagement with

decolonisation &

scholars (emerging

transformation & establishec) harnessing IKS

curriculum communities &

Extensive

Humanising , Mandela University New admissions
. collaboration &
pedagogies , Press system
partnerships
\ J \ J \ J \ J
e ) e )
Student

Language Policy

entrepreneurship




Challenges: Strategic focus areas

, Research .
Learning & : . Transformative Student access for
) innovation &
teachlng . . . . engagement success
internationalisation
( ) ( ) é ) é )
Funding f
High student: staff Declining international unding ?r o
, engagement is not Decline in success rates
ratios & PG enrolments ,
mainstreamed
\_ J \_ J . J . J
( ) ( ) é ) é )
Rewards & recognition
Impact of student Uneven research
N , . for engagement Under-preparedness of
precarities on academic productivity of , , ,
) excellence & societal incoming students
performance academic staff ,
impact
\_ J \_ J . J . J
( ) ( ) é ) é )
High |
'gh unemployment Commercialisation of Leverage full potential Student retention &
rates and graduate ,
. research outputs of Science Centre throughput
employability
\_ J \_ J . J . J
( ) ( ) é ) é )
Dev‘elopme-njc of-fully Limited PG sgperwsory Online short Iearr-nng Increasing student debt
online qualifications capacity programme offerings

\_ J \_ J G J G J




Highlights and challenges: Strategic enablers

Highlights Challenges

Stable, ethical governance & leadership cohesion Need to capacitate middle management in strategy
Good progress with policy review & renewal deployment & implementation

Robust monitoring, evaluation & reporting systems Systemic rigidities stifle innovation & agility
Evidence- and data-informed decision-making Slow progress in cultivating a conducive innovation &
Unqualitied audits commercialisation ecosystem

Initiation of institutional culture signature programmes Need to diversity industry partnerships

Investment in next generation of academics Need for agile, responsive policies, systems &
Student entrepreneurship — impact & awards processes

nvestment in new & modernised infrastructure Need for more integrated approach to HR, finance &
Digital transformation strategy starting to yield CT

penefits (e.g., WiFi densification, student devices) Need to optimise alumni for resource mobilisation
Earmarked reserve for investment in digitalisation Maintenance of infrastructure & equipment
Establishment of SRMA, University Trust, Investment Optimise utilisation of space

Company & Innovolve Digital literacy of staff & students and the pace of
Leveraging of external funding (e.g., SETAS) technological advancement

Progress towards strategy-aligned budgeting Staff & student well-being

Sustainability interventions (e.g., SIVTT, environmental Constrained national fiscus & student funding crisis
sustainability)



Embedding the Mandela identity

INSTITUTIONAL CULTURE SIGNATURE PROGRAMMES:

&l
%Oé € 543030

4. . B 6

V2030
The Mandela SIYI:PTSPTI?SZ Umthombo i-Human Short
in Us "\ Campaign /J ' Learning
N & Journey
Create items Form cross- Encourage Establish Involve staff Keep Vision
and artefacts department staff and dedicated and students 2030 Leaders
that symbolise teamsto work  students to spaces on in the digital at all Levels
Mandela's together show care each campus transformation  engaged in
values to and build for the future to promote journey and meaningful
inspire staff an engaged by counting well-being, establishing conversations
and students.  work culture  every cent and reflection, a Virtual to renew
through making every and open Academy. their sense of
the Hubs of cent count.  communication. purpose.

Convergence.



Mandela in Us: Key emerging themes

: People-
Transformation
Y | centredness &
& social justice ®
@ empowerment
Ethical,

accountable sustainability @@ ﬁ

leadership O
Reflexivity
and critical
self-reflection @ : ;5 ;
Safe, caring Inclusivity & :
@ environment @ diversity
Ubuntu & Ll Unity &
shared collaboration
humanity
4




Highlights and challenges: Transversal priorities

Highlights Challenges

Equalising forms of engagement has created inviting ~ Cumbersome systems & processes (e.g., supply chain
spaces for communities to contribute to the knowledge management, ethics approval)

project — social embeddedness Financial sustainability of medical school (e.g., joint
First cohort of medical school graduates in 2026 appointments)

Interprofessional, community-based medical Embedding ocean sciences in the mainstream budget
education Need to further strengthen African & global South
Only dedicated ocean sciences campus in South Africa international partnerships

Contribution of research chairs & entities to impact Impact of geopolitical tensions on international
rankings & positioning of the University collaborations & mobility

Revitalising the humanities has foregrounded African  Subsidy distribution model and reward systems do not
epistemologies & knowledge systems incentivise transdisciplinary collaboration

Global & national recognition of excellence in Silo mentality & territorialism not conducive to
transdisciplinary & sustainability research transdisciplinarity

Various initiatives to promote food security (e.g.,
campus gardens & greenhouses)

Student entrepreneurship development & awards
Improved B-BBEE level
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Vision 2030 timeframes

Two three-year rolling strategic plans from 2025-2030

inform

I %

Five one-year operational plans from 2026 - 2030




Vision 2030 vertical alignment and integration

University Strategy - reviewed every five years VISION 2030 STRATEGY

Informs five-year strategic plans

Each executive management portfolio develops EXECUTIVE MANAGEMENT
five-year strategic plans aligned to Vision 2030 - PORTFOLIO STRATEGIC PLANS

reviewed annually

Informs five-year strategic plans

Faculties, divisions, campuses and institutional FACULTIES DIVISIONS

entities develop five-year strategic and annual
performance plans aligned to Vision 2030 - reviewed

annually CAMPUSES ENTITIES

Informs individual performance plans

Individual performance plans aligned with annual
performance plans of organisational units INDIVIDUAL

PERFORMANCE PLANS




Vision 2030 horizontal alignment and integration

Infrastructure Resource

Monitoring,

Academic & : e L ,
planning mobilisation evaluation,
enrolment w ,
, (digital & & NERETEINELIM  reporting &
planning : , :
physical) stewardship learning

Vision 2030 strategy




Vision 2030

Monitoring,
Evaluation,

Reporting
and Learning
Framework

N

(Strategic Focus Area 1: Liberate
human potential through humanising,
innovative lifelong learning
experiences that prepare graduatesto

be socially conscious, responsible
global citizens who serve the public

\good
(Gcals:

+ Distinguishing strategic academic directions

» Comprehensive programme and qualification mix

» Student access forsuccess

» High-quality, technology-rich hybrid learning

+ Lifelong learning and continuing professional
development

* Humanising learning experiences and curriculum

\________/

transformation
\ Global pedagogical relevance

%
( Goaks: A

* Inter- and transdisciplinary research themes

* Impactful research and innovation

*+ Talent continuity & research productivity

» Postgraduate supervision expertise

+ Sustainable supportto research chairs and entities

* International networks, strategic partnerships and
collaborative research grants

K Appropriately resourced library & information /

services

-

Strategic Focus Area 2: Pursue
impactful, pioneering research,
innovation, and internationalisation to
address grand societal challenges and
promote sustainable futures

& J

Underpinned & enabled by
sustainability

Economic Social
development progress

Sustainable
development

Environmental
responsibility

Ethical governance and leadership
Inclusive, values-driven institutional culture
Employer of choice

Efficiencies and value creation through
digitalisation, integrated systems, agile
service delivery, and modernised
infrastructure

Strategy-aligned resource mobilisation and
responsible stewardship

(Strategic Focus Area 3: Engage with
all publics in equalising partnerships
to co-create transformative,

contextually responsive solutions in

pursuit of social justice and equality

\

Goals:

*+ Embedded engagement & transformation as an
institutional orientation

+ Creative and pioneering projects

* Vibrantintellectual culture

* Open sharing of diverse knowledge paradigms
and ideas

* Social inclusion

» Co-created solutions to societal challenges

* Broad socio-economicimpact & public good

J
\

J

Goals:

+ African-purposed, integrated suite of thriving
student life & support services

* Vibrant, inclusive living and learning student
communities

* Innovative, entrepreneurial mindsets

» Holisticstudentwell-being, health and safety

* Nurture student leadership capabilities

* Alumni involvement to enhance global visibility
and reach

\

Strategic Focus Area 4: Catalyse
dynamic, student centric approaches
and practices that provide life-
changing student experiences within
and beyond the classroom

N

\

J




VISION

&
' CHANGE THE WORLD

Council,
management &
stakeholders
review Vision
2030 strategy
implementation
and assess
strategic
(re)directions

Vision 2030: Next steps

Management
develops 2026-
2030 strategy
with baselines
and targets
embedded in
MERL
Framework to
inform M&E and

reporting

Communication
& institutional
culture
Interventions to
facilitate broad-
based ownership
of strategy

Strategic &
annual
operational

plans inform

resource
mobilisation and
budgeting
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