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Vision 2030 overview



Vision 2030 values



Vision 2030 core messages



 

 

 
 

Scholarship of 
learning & 
teaching 

Engaged 
scholarship 
with global 

impact 

RESEARCH,  
INNOVATION & 
INTERNATIONALISATION 

Pursue impactful, pioneering 
research, innovation and 

internationalisation to address 
grand societal challenges and 
promote sustainable futures 

Student  
centric 

approaches  
for access & 

success 

Engaged 
 learning & 
teaching 

Vision 2030 strategic focus areas 



Graduate attributes

LEARNING AND 
INNOVATION 

COMPETENCIES

FOUNDATIONAL 
KNOWLEDGE AND 

LITERACIES

• Core disciplinary depth

• Inter-disciplinary breadth
and synthesis

• Knowledge creation

• Multiple literacies 
(academic, digital, 
numeracy, civic, etc)

• Transformative  
competencies

LIFE AND CAREER SKILLS
• Professionalism and integrity

• Resilience and persistence

• Adaptive expertise

• Socially conscious, responsible global citizens

• Progressive agency

• Intellectual curiosity

• Critical thinking

• Innovation and 
creativity

• Communication

• Collaboration

LIFELONG
LEARNING



Transversal strategic differentiators

Medical school

Ocean sciences

Revitalising the humanities

Transdisciplinary sustainability science

Digitalisation and the Virtual Academy

Food sovereignty and security

Student entrepreneurship and youth employability

Repositioning engagement

Transformative institutional culture



Situational analysis



Vision 2030 alignment

Faculties Divisions

Individual annual 
performance plans

Vision 2030 strategyUniversity Strategy 
- reviewed every 
five years

Faculties, divisions, 
campuses and 
entities develop 
five-year strategic 
and annual 
performance plans 
aligned to V2030 – 
reviewed annually

Informs strategic plans

Executive Management portfolio strategic plans

Informs strategic plans

Entities

Each executive 
management 
portfolio develops 
five-year strategic 
plans aligned to 
Vision 2030 – 
reviewed annually

Informs annual operational plans

Campuses

Individual 
performance plans 
aligned with annual 
operational plans



2024-2027 2028-2030

2030202920282027202620252024

Two rolling strategic plans from 2024-2030

Seven one-year operational plans from 2024-2030

inform

Vision 2030 alignment



Vision 2030 alignment



VISION 2030 STRATEGIC FOCUS AREA/ENABLER:

VISION 2030 STRATEGIC GOAL:

DESIRED OUTCOME:

OUTPUTS INDICATORS RISKS AND 
OPPORTUNITIES

RESOURCE
IMPLICATIONS

INTER-DEPENDENCIES MILESTONES

2023 2024 2025 2026 2027

Vision 2030 alignment: planning template



Vision 2030 levers of strategy implementation 



Learning

Monitoring

Evaluation

Reporting

Vision 2030 monitoring, evaluation, reporting and learning framework

Routine collection and analysis of data to 
support effective implementation and assess 
actual performance against what was planned 
or expected. Provides feedback on progress, 

as well as early indicators of problem 
detection and correction. 

Time-bound and periodic 
exercise that seeks to 

systematically analyse evidence 
to assess relevance, performance 

(effectiveness and efficiency), 
value for money, impact and 

sustainability, and recommend 
ways forward. 

The systematic and timely 
provision of essential information 

used as a basis for decision-
making at appropriate 
management levels.

The process through which 
information generated from 
M&E is reflected upon and 

intentionally used to 
continuously improve strategy 

implementation to achieve 
desired results.



Vision 2030 
Monitoring, 
Evaluation, 
Reporting and 
Learning 
Framework 
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