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Strategic context 
and overview



Vision 2030 overview



Vision 2030 core messages



Vision 2030 monitoring, evaluation, reporting and learning framework



Sustainability 
interventions



Vision 2030 sustainability conceptual framework
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Institutional sustainability and viability interventions

Academic 
optimisation & 

strategic 
differentiation

Strategy-
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resource 
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models

Sustainability and Institutional Viability Task 
Team (SIVTT)

Masonge Siphuhlise Campaign

“Count every cent and make 
every cent count”



Institutional culture signature programmes



Academic viability 
data:

2021-2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT academic viability data analytics: 2024



SIVTT staff data analytics: 2024



SIVTT academic staff data analytics: 2024



SIVTT academic staff data analytics: 2024



SIVTT academic staff data analytics: 2024



Financial viability data: 
2024



SIVTT financial data analytics: 2024



SIVTT financial data analytics: 2024



SIVTT financial data analytics: 2024



SIVTT financial data analytics: 2024



SIVTT financial data analytics: 2024



Environmental 
viability data:

2024



SIVTT environmental data analytics: 2024



SIVTT environmental data analytics: 2024



SIVTT environmental data analytics: 2024



SIVTT environmental data analytics: 2024



SIVTT environmental data analytics: 2024



SIVTT environmental data analytics: 2024



Enrolment plan data and 
targets: 2026-2030



First-time entering undergraduate students, 
2022 to 2025 actual and 2026 to 2030 targets



Enrolments by qualification type, 2022 to 2025 actuals and 
2026 to 2030 targets



Student success rates, 2022 to 2024 actuals and 
2025 to 2030 targets



Graduate outputs 2022 to 2024 actuals and 
2025 to 2030 targets



Throughput rates for the 2018 first-time entering cohorts, 
compared to national averages



Student: Staff FTE ratio, 2022 to 2024 and 
2025 to 2030 targets



Ratio of PASS to Academic Staff, 2022 to 2025 and 
2026 to 2030 targets



Qualification profile of permanent academic staff, 2022 to 
2024 and 2025 to 2030 targets



Research outputs, 2022 to 2023 and 2024 to 2030 targets



Concluding remarks
 Nelson Mandela 

University seeks to 
advance a values-driven, 
humanising institutional 
culture that liberates the 
full potential of all 
students, staff, and 
communities.

 The University seeks to 
consolidate its strengths 
as a comprehensive 
university and, in so doing, 
advance excellence and 
promote long-term 
sustainability. 



www.mandela.ac.za
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